 Correctional Education Council (CEC) Board Meeting Minutes
March 18, 2019
Conference Call
Council Members
Deputy Secretary David McGlone, Deputy Secretary Michael Ziegler, Deborah Grinnage-Pulley, Michael DiGiacomo, Antoine Payne, Jack Weber, Yariela Kerr-Donovan, Jennifer Gauither, and Alice Wirth
Staff and Guests
Jack Cunning, Tamara Barron, Leza Griffith, Danielle Cox, Robin Weambe, Robert Llano, Alex Baddack, Marshel Pollock-Lawrence, Erin Roth, Kenneth Lemberg, John Linton, and Natalie Clements
Absent
Acting Secretary James Rzepkowski, Secretary Stephen Moyer, Secretary Karen Salmon, Secretary Kelly Schulz, Louis Dubin, Dawn Lindsay, Kim Kunsman, and Jack Kavanagh
__________________________________________________________________________________
Alice Wirth called the meeting to order at 10:00 a.m. A quorum was reached. 
Welcome
Deputy Secretary McGlone welcomed attendees to the meeting and thanked everyone for taking time out of their busy schedules to participate.
Approval of Minutes
The minutes of the December 17, 2018 meeting were approved.
DLLR Updates (Deputy Secretary David McGlone)
Deputy Secretary McGlone thanked and congratulated Alice Wirth on her upcoming retirement after 20 years of service. DLLR is working to fill the last remaining Reentry Navigator positions and will look to prioritize this recruitment. The Reentry Navigators will be connected to the Professional Advisory Committee (PAC).
DPSCS Updates (Deputy Secretary Michael Ziegler)
Secretary Stephen Moyer is leaving DPSCS. Deputy Secretary Ziegler will be the Acting Secretary. He looks forward to continuing his work in implementing the Maryland Justice Reinvestment Act.
Correctional Education Updates (Alice Wirth)
Alice Wirth, Correctional Education Director at DLLR DWDAL, opened the floor for her staff to share Correctional Education updates concerning staff vacancies, GED numbers, occupational updates, and transitional updates.
Staff Vacancies (Jack Cunning)
· Jack Cunning, Field Director at DLLR DWDAL, reported on the current vacancies in Correctional Education.
· The Office Secretary III position at Maryland Correctional Institution for Women (MCI-W) has been filled since the last meeting of the Correctional Education Council in December 2018.
· The following positions have start dates for the selected candidates:
· Special Education teacher at the Metropolitan Transition Center (MTC).

· Office Technology Instructor at MCI-W, and

· Office Technology Instructor at the Maryland Correctional Institution – Hagerstown (MCI-H).
· The following positions have candidates identified:
· Office Technology Instructor at the Roxbury Correctional Institution (RCI) and

· Masonry Instructor at the Eastern Correctional Institution (ECI-E).
· Interviews have been scheduled for the HVAC Instructor at the Occupational Skills Training Center (OSTC).

· The following positions were posted and waiting for a list of candidates from the DLLR Office of Administration to interview:

· Plumbing Instructor at OSTC,

· Office Secretary III at North Branch Correctional Institution (NBCI)/Western Correctional Institution (WCI),

· Office Secretary III at RCI,

· Office Secretary III at OSTC,

· Office Secretary III at MCI-W, and

· Barbering Instructor at RCI.

· The following positions are posted at the present time:

· Carpentry Instructor at OSTC and
· HVAC Instructor at the Maryland Correctional Training Center (MCTC).

· The following positions need to be posted:

· Four Academic Teachers for the Central Region and
· Administrator at HQ.

· There are currently 14 vacant positions.
Academic Updates (Danielle Cox)
· Danielle Cox, Academic Coordinator at DLLR DWDAL, reported academic updates for the last quarter (January 2019 through March 18, 2019).

· Correctional Education will use the excess contractual funds from Fiscal Year 2019 AELS grant to purchase tablets for Jessup Correctional Institution (JCI), additional software for the tablets, and necessary items for the GED lad upgrades, which must be done by January 2020. The excess contractual funds are due to continued vacancies.
· Danielle has begun to visit sites, prior to the DLLR Office of Monitoring and Compliance audit, and is seeing some of the same issues as last year. In response, Danielle is implementing the Student Enrollment Monitoring and Audit Process, which includes a Corrective Action Plan, Management Plan, monthly progress report, and a non-compliance policy. Danielle will continue to conduct school visits prior the Adult Education audits.
· DLLR is waiting for the new tablets for MCI-H and for the Eastern Correctional Institution - West (ECI-W), purchased from the Neglected and Delinquent Grant. They should be shipped to DLLR this week. Danielle is working the company to set up trainings on the tablets for MCI-H, ECI-W, and JCI. JCI will be the next school to receive tablets, bringing the total to eight Maryland facilities. DLLR received an Inmate Tablet Program Directive from DPSCS and have disseminated and discussed with the principals in order to make sure that the requirements are being met.
· For the N&D grant, Correctional Education is continuing to monitor facilities in order to make sure that the Under 21 population’s needs are being met. DLLR received the NOGA last week and has completed an amendment to extend the grant year in order to have time to use all of the funds.

· Correctional Education currently has 242 GED’s for Fiscal Year 2019, with a pass rate of 85 percent; the national pass rate is 76 percent.

· In light of the upcoming confidentiality statement to be signed by those with access to student data, DLLR has implemented some procedural updates to assure that data is collected and stored properly within the facilities and at headquarters.
· The Adult Education T2 Data Report is due April 1, 2019. Danielle will be looking at and reporting on enrollment data as well as whether or not Correctional Education expects to have an excess of funds at the close of the Fiscal Year.
· The COABE conference will be March 30 through April 3.
Occupational Updates (Tamara Barron)
· Tamara Barron, Occupational Coordinator at DLLR DWDAL, reported on occupational updates for last quarter (January 2019 through March 18, 2019).
· As of March 18, 2019, Correctional Education has 385 occupational completions and 348 national certificates. They are not yet at the half way benchmark of last year’s completions and certifications due to staffing vacancies. Staffing vacancies are Correctional Education’s biggest challenge.
· National certificate obtainment for Fiscal Year 2019, as of March 19, 2019, is: 
· Automotive Maintenance and Inspection: 43 for Automotive Services Excellence (Refrigerant Test) and 33 for Automotive Service Excellence;
· Diesel Technology Program: 3 for Medium and Heavy Trucks (Diesel Technology Program, Brakes);
· Construction Programs: 130 for CORS and 126 for Trade;
· Fabric Cleaning: program sunset for Pro Clean College; and
· HVAC: 133 for Environmental Protection Agency.
· Staff members have been advised/reminded that they must ensure that student completion data is entered into the CE student database in a timely manner so that HQ reporting can be completed accurately.

· Correctional Education is still down a number of Occupational teachers, which continues to impact negatively the completion and national certification numbers. Correctional Education has 33 PIN positions and nine Contractual instructors for Occupational training programs. There are 12 vacancies among the 42 Occupational teachers (nine PIN and three Contractual vacancies) in: ECI Masonry (P)(position has been vacant over a year), OSTC HVAC, MCI-H Office Tech (P), OSTC Plumbing (P) (position has been vacant over a year), MCI-W Barber Stylist (C), OSTC Carpentry (P), MCI-W Office Tech (P) (position has been vacant over 2 years), PATX Intro to Word (C), MCTC HVAC (P), RCI Building Maintenance (P), MCTC Masonry (C), and RCI Office Tech (P). Some candidates have interviewed, been selected for the position, and are awaiting their DPSCS background check.

· Correctional Education is able to test for the automotive training program ASE Entry Level certification using the ASE Testing Platform again. DLLR staff met to troubleshoot the testing platform issues and believe that they have been resolved. 

· On Tuesday, January 29, 2019, training was held for all automotive principals and instructors on Automotive Service Excellence (Refrigerant Exam, Paper/Pencil Examination). Currently only OSTC is offering the Refrigerant Exam. Correctional Education will expand this national testing to all Automotive Training Programs (RCI, MCTC, MCI-J, and ECI-E).

· Tamara will be working with principals and instructors who facilitate the National Center for Construction Education and Research (NCCER) program to prepare for the upcoming three year re-accreditation audit (last audited in December 2016). Tamara is working on a project with instructors and Jim Boden to upload a number of resources from the NCCER Instructors Resource Center (IRC) to the Teacher’s Drive because behind the fence because instructors have difficulty accessing resources. Teachers will be able to access resources such as instructional PowerPoint presentations, Course Competency Lists, performance profile testing, equipment and materials lists, etc. 

· Through the completion of the Barber Stylist Training Program, inmates will have the opportunity to earn the new Maryland Limited Barber Stylist License. The program at RCI 4 is up and running and the four students are doing well. Tamara is working with the principal and the instructor to plan for testing through PSI. The program at MCI-W has not started. Correctional Education staff is still working with Anne Arundel Community College, the Maryland Barbering Board, and area Barbering Training Schools to find an instructor.  

· The internet connectivity problem has been resolved. Correctional Education can now offer Certiport testing completely off-line to students through the flash-drive administration. They are working to identify candidates in the programs such as CADD, graphic arts, office technology, and printing. Testing is very expensive (ranging from $65 to $75 per test), so students will take the practice test, and upon reaching the qualifying score, they will proceed with testing. Tamara will be working with Certiport instructors and principals to assess course alignment with competencies prior to testing. 

· DLLR received a grant from the United States Department of Labor Women’s Bureau to pilot workforce solutions for women affected by the opioid epidemic. As a part of this grant, DLLR is creating a Hospitality Pre-Apprenticeship training program within MCI-W. This program functions as a Pre-Apprenticeship for its connection to the American Hospitality and Lodging Association, a Registered Apprenticeship sponsor. Students will have the opportunity to earn up to a total of 8 certifications through the 9 training modules, including: Guestroom Attendant (AHLA certification for entry employment); Restaurant Server (AHLA certification for entry employment); Maintenance Employee (AHLA certification for entry employment); Kitchen Cook (AHLA certification for entry employment); Breakfast Attendant (AHLA certification for entry employment); Customer Service Training (AHLA certification); ServSafe Food Handler (certification); ServSafe Food Manager (certification); and Life Management Skills (does not result in certification). There are a number of employer partners on board with the new training program.

· Correctional Education will now offer state level certification and national forklift operator certification credentials at OSTC through the National Safety Council and J.J. Keller for Powered Industrial Lift Truck Operators~Operational (Forklift Operator) (J.J. Keller Credential) and HAZMAT Handler (J.J. Keller Credential).
· MSDE convened a statewide team to work collaboratively to prepare for the Reauthorization of the Strengthening Career and Technical Education for the 21st Century Act (formerly known as the Carl D. Perkins CTE Act or Perkins V). Perkins has changed to align more closely with WIOA, and Correctional Education is a recipient of nearly $97,000 annually to support Occupational trainings programs. This covers the cost of upgrades to programs through the purchase of textbooks, materials, small equipment and tools, professional development activities, and is shared by approximately 41 instructors and one part-time contractual employee. Teachers are in the process of spending down their allotted budgets. MSDE will be working with Grant recipients on the new application and auditing process, which is forthcoming. Perkins funding supports and emphasizes:
· Educating students with the knowledge and skills needed to keep the US competitive;
· Increasing employment opportunities for populations that are chronically unemployed or under employed, including individuals with disabilities, individuals from economically disadvantaged families, out of work individuals, homeless individuals, and individuals that have aged out of Foster Care;
· Funding for helping students acquire an industry recognized credential (which is why Correctional Education can use funds to pay for testing such as ASE, Certiport, Forklift Operator Certification, etc.);
· Increasing industry sector partnerships; and
· Professional development for teachers and school/program leadership.

· The DLLR HQ Occupational Program Assistant has started. Anne Arundel Community College has contacted the selected candidate for the Occupational Program Assistant JSTP Central Region. The candidate has accepted the position and is in the background check process. 

· MSDE is asking all Local CTE Directors to support the Inaugural Apprenticeship Maryland Conference. Registration is $25, and it is made possible through an apprenticeship grant from the U.S. Department of Education to MSDE. The purpose it to bring together stakeholders representing: Secondary and Postsecondary Educators; School Counselors and College Career Advisors; Apprenticeship Sponsors and Employers and Interested Employer Partners; Intermediaries; and State and Local Government Agencies. 

· Through the Wish List funding, Correctional Education was able to purchase much needed equipment, upgraded textbooks for training, a new car lift, and automotive training equipment.

Transitional Updates (Alice Wirth)
· Alice Wirth reported on behalf of Erica DuBose on the transitional updates for the last quarter (January 2019 through March 18, 2019).
· As of February 2019, Correctional Education has 1,619 transition completions.
· Transition has received a grant to participate in the “Your Money, Your Goals” 2019 cohort through the Consumer Financial Protection Bureau.
· The Consumer Financial Protection Bureau is part of the Bureau’s Division of Consumer Education and Engagement services population who lack full access to financial services, low-to-moderate incomes, low wealth, otherwise financially underserved or vulnerable, and focuses on individuals with criminal records. There is a focus on reentry because there are 70 to 100 million individuals with criminal records, which has a direct impact on access to employment and housing as well as financial health (background screening reports and consumer and criminal debt). Transition will focus on embedding these items into their courses so they can have frank conversations about money; help students identify financial barriers; create financial goals and identify steps to achieve them; and provide information to help them obtain documents related to identification to help ease the transition process, keeping in mind that individuals involved with the justice system may have debts related to their arrest, sentencing, incarceration, and supervision.
· Transition currently has the following vacancies:
· ECI-E and ECI-W: A-Life Skills;

· Jessup Region: Life Skills; and

· Eastern Region: Transition Specialist.

· Erica DuBose will be working with Tamara Barron to develop content to include in the Hospitality Pre-Apprenticeship training program at MCI-W, including items from the Life Skills curriculum.

· Correctional Education requests that council members start gathering information for the Annual Correctional Education Council Report. Erica DuBose will be sending the templates in April.
Employer Engagement Committee Updates (Jack Weber)
· Jack Weber, CEO at Uptown Press, reported on Employer Engagement Committee updates.
· The Employer Engagement Committee has seen successful transition from training to jobs in construction and other occupations. Vehicles for Change has been a great partner in auto.
· Printing is still hiring and have hired returning citizens.
· A challenge is the 18-month out rule for pre-release. It would be helpful to get individuals in the training programs closer to their release date.
· The committee would like to see more pathways, such as Pre-Apprenticeship and Registered Apprenticeship, where stipends would be an option.
· Internet connectivity and software creates additional challenges, as inability to connect to the internet and update software can lead to loss of licenses.
· The committee requests that someone representing the hospitality industry join the committee.
Senate Bill 621 (John Linton)
· John Linton, former Director of Correctional Education, reported on Senate Bill 621, “Correctional Services - Diminution Credits – Education.”
· This is a legislative initiative for educational alignment and attainment incentives. The proposal is to enhance intrinsic incentive for participation and completion of Correctional Education program. This legislation is to complement existing extrinsic incentives (e.g. mandatory educational program).

· Other states (e.g. Indiana and California) have different types of “time-off” credits and have seen success from these programs. This bill proposes that individuals receive a block of time removed from their sentence for obtainment of a credential. The purpose is to engage participants to move more rapidly towards the goal of credentialing.
Concluding Remarks

· Deputy Secretary Ziegler thanked the council and attendees for their progress and contributions to this work of helping returning citizens to be productive, functional, and contributing members of society.
· Deputy Secretary McGlone echoed Duty Secretary Ziegler’s sentiments and thanked Alice Wirth for her service.
· Alice Wirth expressed that she looks forward to contributing to work for this population from a new angle, whatever that may be.

· The next meeting of the Correctional Education Council Monday, June 17, 2019.
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