&Maryland

DEPARTMENT OF LABOR

Task Force to Study School Bus Operator Contracts
and Wages in Charles County
August 3, 2023, 3-5 PM (EST)

In Person: Virtual:

Jesse L. Starkey Administration Bldg. Video call link:

5980 Radio Station Road https://meet.google.com/jet-yhog-xfp

La Plata, MD 20646 (US) +1 401-594-3208 PIN: 946 852 593#

Meeting Agenda:

e Opening Remarks by the Chair of the Task Force
e Approve Previous Meeting Minutes (7/20)

e Remarks from other County Systems

o Calvert County, Ed Cassidy, Director of Transportation
o Washington County, Bryan Johnson, Supervisor of Transportation

e Review of Comparison Data

e Discussion on Best Practices and Recommendations for:
o Recruitment and Retention Strategies
o Wages & Benefits
o Contract Structure

o Student and Driver Safety Policies


https://meet.google.com/jet-yhoq-xfp



