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SGEARN What is EARN Maryland?

A Aparadigm shiftc Industry collaboration with critical and
diverse partners to meet changing workforce needs and sl
shortages

y A Targets low and nskilled workers as well as incumbent
workers to eliminate barriers and create responsive career
pathways

A Organizes formal sector partnerships in collaboration with
the public workforce system, higher education, and
community servicerganizations

A Statefunded grantprogram meant to be flexible and nimble
to meet industry demand
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SEARN WhanARNEARN | s é
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‘ A Driven by industry experience and data
A Collaborative

A Dynamic and nimble; responsive to changing
iIndustry needs

A Industry-wide, longterm solutions to the
e development of a skilled and responsive
workforce
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‘ A Typical way of doing business
A Customized training for an individual

employer
= A Funding stream to support training and

education not grounded In data and
experiencedriven industry workforce needs
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AGEARN strategic industry Partnerships
MARYLAND

A Strategic Industry Partnerships (StR)stinclude:

I At least 5 employer and industry partners, and
iH GRAOSNAS SYUGAUASa e
‘ A Higher Education, NeRrofit or Community Based Organization,
Local Workforce Development Boards, Local Government

i A Collaboration ikeyc each partner plays a unlque role
N A Yy LINEIN) YQA &4dz0O0Saaod
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WEARN | ead Applicant

‘ A From the SIP, a Lead Applicant must be

Identified.

- A The Lead Applicamhust be the Fiscal Agent fo
the grant.

.~ AThe Lead Applicant will be responsible for
managing the grant and all aspects of
Implementing the Workforce Training Plan.
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;!;3,%%' Role of Employers

A Identify common workforce and skills needs
and challenges

A Participate in training

d i Teaching, Mock Interviews, Job Shadowing, Tour
Facility

_ | A Commit to interviewing trainees
i Provide interview feedback

I Be Involved In placement

program 45 EMaryland
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MAF!;:AW[\)I Role of Diverse [Entities

A Participant Management
I Recruitment to Placement

A PipelineDevelopment, Recruitment and Screening, Case
Management Job Coaching, Wrap Around Services, Placement

< A Job Readiness/Essential Skills Training

i A Partnership Management

I Entity/individual lead credibility with industry, trust of diverse set of
partners
I Coordination and accountability among partners

' I Continuous feedback loop with employeaysuccess of training

graduates, training modules, screening design
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SGEARN  Goals of EARN

EARN aims to:

A Address the demands of businesses by focusing intensive
on the workforce needs of a specific industry sector over &
‘ sustained period

A Address the needs of workers by creating formal career ps
to good jobs, reducing barriers to employment, and
sustaining or growing middle class jobs

A Encourage mobility for Maryland's most hawserve
jobseekers through job readiness training which may inclu
GED® preparation, occupational skills development, litera
advancement, and transportation and child care

components. .!lh ;!‘.'.’Maryland
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SEARN EARN By TThe
DIDYOUKNOW?  -TE

For every $1 of State funding invested into EARN an
additional $16.78 in economlc impacliis created. '

As of October 2021

Nearly 9,500

incumbent workers have received
training, attaining new credentials,
certifications and/or skills o h

Over 6,800

individuals have obtained %/
employment through El:lfﬂ
i Bea

CHANGING E M a ryl a n d

10 Maryland DEPARTMENT OF LABOR

ﬁ)r the Better




%EARN Current EARN Strategic
MARYLAND |ndustry Partnerships

—BALTIMORE METRO REGION

Healthcare Mentorship Baltimore {Healfficare)
FoodWorks (Hospitality)

Intrusion and Countermeasures Education and Training
Partnership (IT)

Advanang Careersin IT (/1)

Health IT SIP (IT)

Cybersecurtty Education and Certification Program (/)
Advanced Manufactuning and Plastics Partnership
(Manufacturing)

Automotive Technicians for Change (Automolive)
Curtis Bay Industrial Training Partnership (Manufacturing)

HOWARD COUNTY.
Certified Cyber Analyst Operator (
Clean Energy Training Parinership (Gre:

BALTIMORE CITY

Baltimore Regional Healthcare/igher Education SIP (Heal

Westem Maryland MOVE (Transpor
1T Center for Excellence

Solar Installation Training and Examination Partnership (Green Community Heallh Worker Training Baltmore Healthcare Partnership (Heallhcare)
County g Partnership (Mar J’,‘L ing) Partnership (Heallhcare) PharmaTech Connect (Healthcare)
Vet Tech Frederick (1)

Baltimore BioTechnology Strategic Industry Partnership (Biotechnology)
Baltimore BioPrep (Biofechnology)

Maritime Transportation and Logistics SIP (Transportation)

NPower Tech Fundamentals Partnership (/7

Baltimore Cybersecurity Partnership (/7)
Solar Installation Training Partnership (Gree:
Energy Efficiency SIP (Green)
Careers in Manufacturing Program (I
Project JumpStart (Construction}
Remediation and Construction Industry Partnership (Con:
Herbert J Hoelter Vocational Training Center (Consfruct)
Global Resource for Academic and Career Excellen uclion)
Pre-Apprenticeship Construction Training SIP (C¢

ufacturing)

MONTGOMERY COUNTY¥‘\

Specialized Nursing Bridge Program (/s

Maryland Direct Support Professional Consortium
Bio Train (Biotechnology)

Mid-Maryland MOVE (Transportation)

Partnership for Tech Talent (/)

Montgomery Alliance for Early Childhood Education (

SUSQUEHANNA REGION

and Logistics SIP (Transportatior
Susquehanna IT/Cyber Parlnership (1)
Susquehanna Manufacturing Coalition (Manufacturing)
Susquehanna HVACR Partnership

PRINCE GEORGE'S COUNTY.
Healthcare Partnership of Prince George’s and

Suburban Maryland Construction Initiative
Architectural Metal and Glass Initiative

SOUTHERN MARYLAND.
Construction Workforce Parlnership of
Southern Maryland (Construction)

STATEWIDE

SANS Cyber Workiorce Academy (/7] ANNE ARUNDEL COUNTY.

Maryland Cyber Skills Alliance (/7) ARoad to Success (Iransportaion)

ﬁmm;’;ﬁ%::‘mmﬁm&mw oo Menitstiing Buiding the IT and Cybersecurity Talent Pipeline (17) EASTERN SHORE

PrintSIP (Mantfaciuring) Creating a Pipeline for Green Jobs (Canstaction) Readyto Care (Healthcare)

Rapid Advanced Manufacturing Partnership (Manufacturing) Marine Trades Industry Partnership (Construction) Building Employer-Led Alliances for Careers in
Maryland Cyber Secunty Operations Center Traning Program (17) Hosptalty- BEACHES (Hospita

Wor-Wic Welding SIP (Manufacturing|
Eastem Shore Construction Alliance (Ct

stiuction)

45 &Maryland

CHANGING
Maryland DEPARTMENT OF LABOR

for the Better




¥ WEARN EARN iRartnerships hytindustry

A Healthcarec 9
A Biotechnology 3
A Hospitalityc 2
A Cyber/ Information Technology16
d ;i Childcare: 1
A Greenc 6
:;;;--e;"‘é;—ﬁ A Constructiong 12
| A Manufacturingc 8
A Transportation: Logistics; 6

' A Automotivec 1

EMaryland
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