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What is EARN Maryland?

ÅA paradigm shift ςIndustry collaboration with critical and 
diverse partners to meet changing workforce needs and skills 
shortages

ÅTargets low and no-skilled workers as well as incumbent 
workers to eliminate barriers and create responsive career 
pathways

ÅOrganizes formal sector partnerships in collaboration with 
the public workforce system, higher education, and 
community service organizations

ÅState-funded grant program meant to be flexible and nimble 
to meet industry demand
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What EARN Isé

ÅDriven by industry experience and data

ÅCollaborative

ÅDynamic and nimble; responsive to changing  
industry needs

ÅIndustry-wide, long-term solutions to the  
development of a skilled and responsive  
workforce
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What EARN Is Noté

ÅTypical way of doing business

ÅCustomized training for an individual  
employer

ÅFunding stream to support training and  
education not grounded in data and  
experience-driven industry workforce needs



Strategic Industry Partnerships

ÅStrategic Industry Partnerships (SIP) must include:

ïAt least 5 employer and industry partners, and

ïн άŘƛǾŜǊǎŜ ŜƴǘƛǘƛŜǎΦέ
ÅHigher Education, Non-Profit or Community Based Organization, 

Local Workforce Development Boards, Local Government

ÅCollaboration is keyςeach partner plays a unique role 
ƛƴ ǇǊƻƎǊŀƳΩǎ ǎǳŎŎŜǎǎΦ
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Lead Applicant

ÅFrom the SIP, a Lead Applicant must be 
identified.

ÅThe Lead Applicant must be the Fiscal Agent for 
the grant.

ÅThe Lead Applicant will be responsible for  
managing the grant and all aspects of 
implementing the Workforce Training Plan.

6



Role of Employers

ÅIdentify common workforce and skills needs 
and challenges

ÅParticipate in training

ïTeaching, Mock Interviews, Job Shadowing, Tour of 
Facility

ÅCommit to interviewing trainees

ïProvide interview feedback

ïBe involved in placement

ïIdentify strengths and weaknesses of training 
program
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Role of Diverse Entities
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ÅParticipant Management

ïRecruitment to Placement

ÅPipeline Development, Recruitment and Screening, Case 
Management, Job Coaching, Wrap Around Services, Placement

ÅJob Readiness/Essential Skills Training

ÅPartnership Management
ïEntity/individual lead ςcredibility with industry, trust of diverse set of 

partners

ïCoordination and accountability among partners

ïContinuous feedback loop with employers ςsuccess of training 
graduates, training modules, screening design



Goals of EARN 

9

EARN aims to:
ÅAddress the demands of businesses by focusing intensively 

on the workforce needs of a specific industry sector over a 
sustained period.

ÅAddress the needs of workers by creating formal career paths 
to good jobs, reducing barriers to employment, and 
sustaining or growing middle class jobs.

ÅEncourage mobility for Maryland's most hard-to-serve 
jobseekers through job readiness training which may include 
GED® preparation, occupational skills development, literacy 
advancement, and transportation and child care 
components.



EARN By The Numbers
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Current EARN Strategic

Industry Partnerships
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EARN Partnerships by Industry

ÅHealthcare ς9

ÅBiotechnology ς3 

ÅHospitality ς2

ÅCyber/ Information Technology ς16 

ÅChildcare ς1 

ÅGreen ς6

ÅConstruction ς12

ÅManufacturing ς8 

ÅTransportation & Logistics ς6

ÅAutomotive ς1


